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To His Excellency the Governor and the Executive Council of
the Commonwealth of Massachusetts :
The Trustees of the State Reform School in presenting their
Annual Report for the year ending September 30, 1863, accom-
panied bj the reports of the Superintendent, Farmer, Physician
and Treasurer, feel a great degree of pleasure in being able to
state that the past year has been another year of success—of
success, because we have continued to make progress in the
right direction—and, although we may not have reached the
highest point in our expectations, yet another year has given us
new pleasures, new experiences and renewed assurandes that
well directed effort for the good of others will ultimately find
its reward ; that it is a kind Providence which shows the short-
comings of the past, while it ever points onward, upward.
In the main institution the boys have been classed into five
separate schools, and for each family we have a separate school,
making eight in all. These schools are taught by a corps of
competent and faithful teachers who have engaged in the work
with commendable spirit
;
and, when we take into consideration
that many of the boys did not know even the letters of the
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alphabet when they were committed to the school, and most of
them were truants previous to their commitment, we think the
progress in the schools is encouraging.
Of the family schools connected with the institution the
Trustees can only add their unqualified confidence in all that
has been said in favor of the family system in previous reports.
A third family, with but twenty-four boys, has been in opera-
tion in the Peters' house during the past year. This family is
composed of the youngest and smallest boys connected with the
institution, and the duties of the master and mistress of the
house are arranged for them to give their undivided attention
to their family. This experiment has been even more success-
ful than either of the other family schools ; and the smiling
faces of these happy little fellows have never failed to touch the
tender heart-strings of the benevolent who have visited them.
The deportment of the boys has been generally good. There
has been less uneasiness and desire to escape than could be
expected with our crowded number during the warm season.
A few boys have run away at different times, but all have re-
turned ; most of them voluntarily within a few hours or days,
while others were returned either by their friends or parents,
or by officers to whom information of their escape had been
communicated. If there were no escapes it would be remarka-
ble. The inference might justly be that th-e boys were more
obedient and trustworthy than boys usually are in large schools
in cities, or at boarding-schools, or that they were held so
closely that they had no opportunity to escape. There is per-
haps no sentiment of which the public should be sooner disa-
bused than the idea that this institution is a place of punish-
ment,—a sort ofhouse of correction. On the contrary, that boys
are happy while here is evinced in many ways. It is not
uncommon for a boy who has been apprenticed to a good mas-
ter to write to the Superintendent to be allowed to return and
have his indentures cancelled. They often come back to spend
a holiday. On the fourth of July last, twenty-four came from
different parts of the State ; to use their own expression, " they
liad come home to spend the Fourth."
Religious services have been held in the chapel every Sab-
bath, and on other occasions, by clergymen of various denomi-
nations who have been gratified to have the opportunity offered
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tliem to meet the teachers and boys, and speak to them on
topics of moral and religious interest; and they have seldom
failed to secure the attention of the boys, and instruct and
interest the audience.
The health of t)ie boys has been good, although a very large
proportion of them, when received at the institution, were below
the average physical condition of other boys of their age. A
constant effort to observe the laws of health—cleanliness, pure
air, regular hours, a generous, wholesome diet, and a proper
training of the physical as well as the mental and moral facul-
ties, the encouragement of cheerful amusements, and whatever
tends to conduce to the happiness of the boys, has, through the
goodness of God, given us a continuance of that good health
with which we have been blessed the past three years. Of the
five hundred and twenty-two boys who have been residents of
the institution during some portion, if not all the past year, but
one has been seriously ill, and but one death has occurred.
To give healthy employment to the boys of the families, we
have increased the number of acres under cultivation in roots
and garden vegetables, and have commenced cultivating the
Osier willow with a view to employ a portion of the boys in
making baskets and other wicker-work. The boys in the main
institution have been employed, as heretofore, in the usual
household duties, and in seating chairs and making their own
shoes and clothes. Their labor at chair-seating is one of those
clean, light, brisk employments desirable for boys ; but the
Trustees have ever thought the compensation received was
inadequate for the amount of work performed. This has been
a subject of frequent discussion at the board, and we hope the
willow-work will prove more remunerative.
The average number of boys in the main institution and the
families the past year was three hundred twenty-two and six-
tenths. The present number is three hundred and forty,
eighty-four of whom are in the three families. This gives us
at least fifty more boys than the building can well accommodate,
and the Trustees have with great reluctance requested the
judges of probate to make no more commitments at present.
The advantages of the family system over the congregate
have been so universally conceded by all who have given the
subject any attention that the Trustees cannot recommend any
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further enlargement to the main buildings; but we would
respectfully suggest that additional accommodations are needed,
and we trust the people of this good old Commonwealth, who
have ever been foremost in fostering her charitable institutions,
will give to this in full faith that it is doing the work for which
it was intended.
The construction of a building, authorized by the legislature
of last winter, for the purposes of a store-room and hospital is
progressing favorably and will be ready for occupancy the com-
ing month.
From the farm we have gathered abundant crops of hay and
corn, and roots and garden vegetables, and a good supply of
fall and winter fruit.
The opinion we have often expressed, unofficially, that the
mode of heating the buildings of the institution and supplying
water for the inmates is unnecessarily defective and expensive,
is corroborated by the opinion of a gentleman skilled in these
matters, who has made a survey of the premises, and we now
allude to the subject hoping the wisdom and experience of gen-
tlemen who have recently been placed in commission to look
after the interests of the public institutions of the Common-
wealth will devise means to remedy this defect.
Notwithstanding the high prices of every thing necessary for
carrying on the institution, the average cost of supporting a
boy the past year, in money drawn from the State Treasury,
was one hundred and fourteen dollars and twenty-four cents.
This result has been obtained by strict economy and a curtail-
ment of expenses not absolutely necessary for present wants.
In instituting a comparison of the expense of supporting boys
at this school with the expense of supporting inmates of other
charitable institutions, we call to mind this fact : that nearly
every boy when brought here is dirty and ragged, and conse-
quently must be washed and clothed at once
;
and, when dis-
charged or apprenticed, he is furnished with a new suit of
clothes, and clad every way as coming from a respectable home.
It may not be out of place to mention the fact that experi-
ence has shown us that selectmen of towns, mayors of cities,
and others in public positions, not unfrequently recommend to
us men as suitable persons to apprentice boys to, who, on further
inquiry, prove to be very unsuitable masters ; and while we dis
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claim any intention of impeaching the good faith- of these
gentlemen in authority, we feel it our duty to give a word of
caution in this respect, for we find the work of reformation,
which was favorably commenced here, is often entirely lost if
the boys are placed with unfit masters.
We learn through Mr. Hutchinson, our Assistant Superin-
tendent, who has with great industry ascertained, through
records and various sources of communication, that at least
three hundred and fifty-six of the boys, who have been inmates
of this institution, are now patriotically serving or have served
their country, either in the army or navy, and many of them
have risen to posts of trust and honor.
We also learn that in fourteen of the houses of correction
in the Commonwealth, ninety-nine boys under the age of four-
teen years have been held under commitments during the past
year, and twenty of them were under eleven. We would re-
spectfully suggest whether Massachusetts ought not to furnish
more suitable places for the confinement of boys of these tender
years than jails and houses of correction, where they are
necessarily associated with those older in crime.
The Trustees, aware that their reports are often looked upon
as biased, take the liberty to append a letter from gentlemen
eminent in educational matters, who recently visited our
schools and spent some time in an examination of them, and
thus give publicity to the views of others who are better quali-
fied to express disinterested opinions than ourselves.
GEO. C. DAVIS.
ALDEN LELAND.
J. H. STEPHENSON.
PLINY NICKERSON.
BENJAMIN BOYNTON.
HENRY CHICKERING.
JOHN AYRES.
8 STATE REFORM SCHOOL. [Oct.
LETTER TO THE TRUSTEES.
The undersigned having been invited by the Trustees of the
State Reform School to pay it a visit for the purpose of witness-
ing the method of conducting it, went on Wednesday, October
7th instant, to Westborough, and spent the entire day in a
thorough examination of the manner in which this institution
is managed. It was no holiday occasion. Nothing seemed
** fixed up " for our coming. Tlie Trustees and Superintendent,
with commendable frankness, allowed us to see the School, not
in its Sunday clothes, but in its every-day and working garb.
And as we passed from one scene to another, many .of us could
not but regret, that the citizens of a Commonwealth, which
sustains this noble charity, sliould not have a more intimate
knowledge of the admirable system introduced and carried out
in every department.
After a cursory inspection of the farm buildings and such
portions of the farm as are adjacent to the main building occu-
pied by the boys, our attention was directed to the farm houses,
three in number, in each of which about thirty boys are accom-
modated, presided over by a farmer, his wife, and perhaps a
teacher or other assistant. We then passed to the main build-
ing, and were there shown its various departments, including
bakery, laundry, bathing-rooms, dormitories, <fec., <fec. From
thence we proceeded to the schools, or rather we should say
" school ; " for thougli we visited five different apartments, each
filled with pupils, indifferent stages of their studies, these differ-
ent divisions were parts of one harmonious whole. It is a
graded scliool, and scholars are advanced from one room to
another, when their attainments justify promotion. We heard
exercises in arithmetic, geography, reading, spelling, singing,
&c., saw specimens of writing, and witnessed the various gym-
nastic amusements resorted to as means of physical develop-
ment, and wlien the work of visiting tlie schools was finished,
we had the privilege of looking at all the inmates of the institu-
tion, gathered in the chapel, of listening to strains of music from
the pupils, and to words of counsel and cheer from those who
were there as visitors. It is not easy to compress within con-
venient limits what we should be glad to put on record, as to the
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impressions made upon us by what our eyes have seen and our
ears have heard.
We select only the most salient points. In the schools it was
delightful to behold the great mental activity everywhere man-
ifest ; each boy was wide awake, the voice decided and distinct,
and the answers prompt and correct. Their attention to the
business in hand was most remarkable, and such as is rarely
witnessed in the very best schools. We can say that their
deportment was unexceptionable, and this remark applies not
only to the pupils in the school-room, but to them also in all
the various relations in which we saw them. We remember no
instance where interference was required to preserve order.
The recitations were very excellent as were all their exercises.
The manner of teaching was fully up to the times, and well
have the scholars improved the opportunities afforded them for
acquiring a good education. Th.e teachers deserve the highest
credit for what has been accomplished. / No parent, who has a
son here, need have a moment's anxious thought, lest the
physical, mental or moral culture of his child should be neg-
lected. But excellent as the school management is, it is equally
apparent that the same vigilant care is exercised over these
lads through all the hours of the day. To watch the counte-
nances of these boys, one would hardly think they were prison-
ers, and some of them snatched from the lowest depths of
degradation. They seem rather to be children gathered in what
is really to them a happy home. They have a cheerful air, their
faces have the ruddy glow of high health, they move to their
various duties with a quick and willing step, they are neatly
clad, clean, and appear generally as do the sons of a well
regulated family. These results evidently spring not from any
slavish fear. Nothing of the kind can be detected. They dread
not the haughty frown or the cruel lash. While corporal pun-
ishment is not positively interdicted, its practice is almost
unknown. It is as clear as noonday that there is a mightier
influence at work here than fear can exert, and that the hand
which guides the various movements of this complicated organ-
ism is " a gentle hand." If under such auspices the rough
natures that find refuge here cannot be softened, smoothed and
improved, we may well despair of reformation for them any
where.
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We add a single word in reference to what is observable in
the so called " family system," by which is meant the separation
of a number of these lads from the main body, and gathering
them in groups of from twenty to thirty, in separate family
houses, in the manner already alluded to. To be an inmate of
these family houses is considered by the boys as a great favor,
and is a privilege bestowed upon the most worthy, to the extent
of the present accommodations. Why it is so esteemed can be
seen by a glance at these tidy abodes. Here is a real home,
not costly, but comfortable and satisfying, and to these the
hearts of the boys turn in their enforced absence from parents
and their former places of abode, which, though " ever so hum-
ble," is still to them their " homey In every proper way this
is made a " home," and tearful may well be the eye of that boy,
who for some misconduct must give up the superior comfort
and liberty here enjoyed, and turn his reluctant steps to the
main building, and again feel the closer restraint necessary
where a larger number are congregated. We cannot close
without saying that we have great confidence in the present
management of this institution. Its Superintendent is emphat-
ically " the right man in the right place," and is most ably aided
in carrying out his plans, by the efficient corps of teachers and
other assistants he has called aroun4.him.
We commend this admirable " School " to the fostering care
of our noble Commonwealth. If there is any truth in the old
proverb tliat an ounce of prevention is worth a pound of cure,"
tlie State cannot afford to allow it to lack any of the appliances
necessary for its highest success. If any citizen has a doubt as
to the great and good work it is accomplishing, let him do as
we have done, and his doubt will vanish, as does the darkness
before the light of day.
Isaac Ames.
S. E. Sewall.
John D. Philbrick.
D. Waldo Lincoln.
J. D. E. Jones.
William E. Sheldon.
D. B. Hagar.
V, Alex'r H. Rice.
J. C. Zachos.
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TKEASURETl'S REPOET.
To His Excellency the Governor^ and the Honorable Council of
the Commonwealth of Massachvsetts :
The Treasurer of the State Reform School respectfully pre-
sents his seventeeth annual report.
He charges himself for the fiscal year ending September 30,
1863, as follows
:
For cash on hand per last report, .... |1,972 33
Amount received from the State treasury,
—
January, 1863, (appropriation of 1862,) . . 6,465 68
May 6,1863, 813,301 52
July 12, 1863, 10,559 36
October 8, 1863, .... 6,538 27
30,399 15
For amount received for labor of boys, 1,352 93
For sundries sold from the farm and
garden, ..... 1,304 27
For sundries sold from the institution,
and discount on purchases, . . 1,390 00
4,047 20
142,884 '36
For amounts received of cities and towns, for
support of boys, (per schedule), . . . 6,564 84
$49,449 20
And he credits himself for the following payments :
For provisions and groceries, . . $12,150 20
clothing, 3,314 10
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For leather and tools used in the shoe
shop, .... f686 59
furniture and bedding. 986 84
fuel and lights, . 6,663 51
general repairs, . 1,395 17
salaries and wages. 9,157 48
school books and stationery. 650 56
postage, .... 44 33
hospital expenses. 45 14
cartage, .... 209 02
trustees' expenses. 134 00
farm expenses, . 5,939 13
salary of Treasurer, . 200 00
miscellaneous, . 1,214 45
S42,790 52
Cash on hand, 93 84
To the State Treasurer—amount received for the
support of boys, ...... 6,564 84
$49,449 20
" Detailed " Statement of Expenses.
Provisions and Groceries include
Flour, 492 barrels, . . . . . . $4,300 40
Rye, 131 bushels, 133 71
Indian meal, 690 bushels, ..... 636 81
Hops, 129 pounds, 24 12
Buckwheat flour, 6 bushels, 10 50
Crackers, 1^ barrels, 25 61
Rice, 704 pounds, . . . . * . . 54 77
Beef, 42,333 pounds, 2,857 78
Veal, 504J pounds, 44 07
Tripe, 250 pounds, 21 60
Mutton, 389 pounds, 21 81
Ham, 95 pounds, ........ 11 12
Sausages, 116 pounds, 10 83
Lard, 322 pounds, 35 67
Fish, 306 29
Poultry, 444J pounds, 57 21
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Molasses, 1,912 gallons, $846 43
Sugar, 4,228 pounds, 553 94
Coffee, 249 pounds, 59 41
Tea, 162 pounds, 129 85
Chocolate, 935 pounds,...... 257 89
Barley coffee, 906 pounds, 61 42
Eggs, 175| dozens, 36 14
Butter, 2,6201 pounds, 563 43
Cheese, 302 pounds, 48 81
Beans, 106J bushels, 285 00
Potatoes, 209 bushels, 115 87
Vegetables from boys' gardens, 28 46
Vinegar, 120 gallons, ...... 14 28
Filling ice house, ....... 42 00
Soap, 1,867 pounds, . . . • . 154 68
Potash, 1 ,040 pounds, 95 15
Salt, 77 32
Starch, 82 pounds, 6 32
Indigo, 8 pounds, ...... 11 43
Saleratus, 336 pounds, ...... 23 10
Corn starch, 80 pounds, |8; sago, 42 pounds, $3.27, 11 27,
Raisins, 8 boxes, 32 50
Cassia, 50 pounds, . . . 18 50
Pepper, 25 pounds, 5 00
Ginger, 100 pounds
;
carraway seed, $1.10, . 23 10
Nutmegs, 10 pounds, $9.50 ; cloves, 12 pounds, 2.89, 12 39
Mustard, horse-radish, pepper sauce. 18 27
Dates, 140 pounds, ..... 14 UU
Peanuts, candy, oranges and lemons for holidays, 25 81
Cream tartar, 25 pounds, .... 11 25
Sundries, . . . . . 14 88
S12 150 20
Clothing includes
Satinets, 338 yards, $282 84
Cassimere 116| yards, . . . . . . 87 76
Cottonade, 1842 yards, .... 921 12
Denims, 181 yards, 86 88
Cotton cloth, 2,204| yards, .... 642 64
Silicia and other linings, .... 88 90
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Clothiiiff, ready-made, for apprentices, . $156 50
Caps, 18} dozen, 80 35
Palmleaf hats, 17 dozen, 22 18
Handkerchiefs, 12 doz., $15.60 ; cravats,14 doz., $28, 43 60
Suspenders, 17 dozen, ...... 55 25
Yarn, 225 pounds, 263 00
Cotton hose, 9 dozen, 17 50
Thread, linen, 62} pounds, 133 36
Thread, cotton, 25 pounds, and 17 dozen spools. 35 75
Needles, $16.83; thimbles, $3.46, . 20 29
Buttons, ........ 88 00
Boots, 4 pairs, 12 25
dioes, —10 pairb
,
strings, <jp-j--, .... ^yJO 4:
y
Combs, 10 gross, 3 75
Twine and tailors' chalk, ..... 2 69
$3,314 10
Leather and Tools used in the Shoe Shop, include
Leather, 1061^ pounds, ..... $324 27
Leather, 1,309} feet, 263 77
Patterns, 1 set, ....... 3 50
Lasts, 60 pairs, ....... 30 95
Shoe tips, 324 pairs, 24 63
Pegs, 2 bushels, 2 14
Nails, 206 pounds
;
rivets, $1.44, .... 12 11
Awls, knives, shaves, and other small tools, . 10 88
Oil, 8 gallons
;
blacking, 6 dozen boxes. 14 34
$686 59
Furniture and Bedding- include
Crash, 240} yards, $41 48
Strainer cloth, 2 25
Napkins, 3 dozen, 7 50
Carpeting, 57 yards, 69 87
Oil cloth, 23 yards, ...... 12 25
Curtains, 17 75
Table covers, 6 75
Thread, 6 pounds
; needles, $1.50, 15 30
Straw for beds, 18,825 pounds, .... 63 53
Clothes baskets, 12, 15 00
Brooms and brushes, 6 dozen, .... 26 21
Scrubbing brushes, 6 dozen, 33 00
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Table, |3 ; cane rocker, $3, $Q 00
Repairing chairs, 12.10
;
clocks, §2.50, and other
furniture, . . . 7 30
Combs, 1,418, 38 35
Double school desks and chairs, 12, ... 78. 00
Tablet stands, 4, . 8 00
Primary school chairs, 72, 28 80
Insect cases, 4, and picture frames, 3, $3.75, . . 17 30
Barrels, 113.50
;
pails, ^3.88 ; tubs, f3.25, . . 20 63
Washboards, 2 dozen, and other wooden ware, . 9 56
Lamps, 15, and repairing, ..... 20 92
Lanterns, 14, 8 16
Chimneys, 30| dozen, 30 43
Glass and stone ware, ...... 3 67
Tin and iron ware, ...... 70 04
Knives and forks, 18J dozen ; cleaver, 88, . . 47 76
Spoons, 2 gross, . . . . . . . 15 00
Hand bells, 4, 3 25
Crockery, 170 36
Stoves, 3, funnel, and repairing, . . . . 72 45
Coal hods, 2, and screens, 84, .... 6 04
Wire cloth, 27 feet, . . . . ^ . . 3 37
Sundry small articles, ...... 10 56
8986 84
General Repairs include
Labor and materials, ....... 8574 15
Stone steps, posts, and wall, ..... 74 25
Repairing boilers, 8244.60, and steam pipes, . . 325 66
Lead pipe, pump, and repairing, .... 63 67 '
Repairing range, ....... 31 50
Paints, oil, &c., 38 93
Paper hangings, ....... 24 62
Wliite-washing and mason work, .... 176 30
Glass, 35 88
Locks and door-knobs, . . * . . . . 19 42
Clothes hooks, 197, 8 00
Grindstone, ........ 18 01
Machinists' tools, ....... 4 78
81,b95 17
16 STATE REFORM SCHOOL. [Oct.
Books, Stationery and Prwting include
School books, ....... 1196 89
Object maps, 2 sets, 19 00
Maps U. S., 6; butterflies, and mottoes, 5 97
Singing books, ....... 3 50
Story and toy books, 6 38
Reference books, ....... 9 07
American Cyclopaedia, Appleton's, 15 vols., . 40 50
Library books, ....... 75 36
Paper for covering, 12 00
Waste paper, ....... 4 50
Writing paper, 23 reams, envelopes, 4 M, . 50 25
Journals, 5J dozens, ...... 9 33
Charts, 3 sets, and frames for same, -11.20, 5 70
Pens, 9 gross ; ink, 6 gallons, pencils, &c.. 19 50
Crayons, 18 gross, ...... 3 60
Slates, 132; pencils, 3,200, 34 49
Blank books, 2, and memorandums. 14 21
Printing and binding 700 Annual Reports for 1862, 75 50
Youth's Companion, 10 copies, for 1863, 8 30
Child's Paper, 25 copies, for 1863, 2 50
Child's World, 25 copies, for 1863, 2 25
Child at Home, 25 copies, to 1st January, 1864, . 4 09
Sabbath School Gazette, 12 copies, for 1863, . 3 00
Little Pilgrim, 10 copies, for 1863, .4 00
Westborough Transcript, for 1863, 1 75
American Agriculturist, for 1863J.... 1 00
Massachusetts Plowman, for 1863,.... 2 00
New England Farmer, for 1863, ... 1 25
Working Farmer, for 1863, 1 00
Country Gentleman, for 1863, .... •2 00
Atlantic Monthly, for 1863, 3 00
JNortn American neview, lor lobo, 4 00
Barnard's Journal of Education, to January, 1864, 5 50
Boston Journal, to April 1, 18(j^, .... 4 50
Evening Traveller, to January 1, 1864, . 8 67
Daily Advertiser, to August 7, 1863, 6 00
• 1650 56
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Farm Expenses include
Grass seed, $38 17
Garden seeds, 76 75 •
Corn to plant, bushels, 19 10
Potatoes to plant, 163|: bushels, .... 100 37
Oats to sow, 45 bushels, 38 25
Currant bushes, 100, 12 00
Grape roots, 106, 75 40
Strawberry plants, 65
;
'raspberry bushes, . . 24 77
Downing's mulberry, 12, ..... 6 00
Peach trees, 50, 6 50
Shrubs, . . . . .. . . . 18 95
Plaster, 7 tons and 1,710 pounds, .... 53 03
Bone dust, and meal, ...... 40 09
Threshing oats, 319 bushels, . . . . * . 19 14
Grain, 1,095 bushels ; corn, and 4,075 pounds feed, 1,021 92
Salt, 1 sack, 1 60
Cow, 50 00
Oxen, 6, 425 00
Ayrshire bull, 25 00
Boar, Chester County, 4 00
Horse, 150 00
Straw for bedding, 48 06
Express wagon, |55 ; cushion, $2 ; buggy, $60, . 117 00
Cultivator, 1, 6 88
Feed cutter, 1,
^
18 00
Repairing vegetable-cutter and corn-sheller, . . 20 47
Repairing hay-cutter, wheelbarrows, and other farm
tools, 34 65.
Cards, 12 ; ratan brooms, 2, . . . . . 1 75
Whips, and repairing harnesses, .... 14 40
Ox-yokes, 2, . . 4 00
Hay forks, 6,83.33 ; rakes, 25, 88.25, ... 11 58
Blacksmithing, 101 52
Poles for grape vines, 400, 10 00
Baskets, 31 ; oak tubs, 2, |6, . . . . 22 64
Fruit boxes, 100, 5 50
Water pots, 2, 83 ; trowels, 3, 81, . . . . 4 00
Garden shears, 81.50
;
post spoon, 81.25, . . 2 75
Flower pots, 8 dozen, 3 86
3.
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Butchering, $9 ; cutting wood, $11,
Axes and hatchets,
Scytlies, 12,
Grindstone, 18.08 ; whetstones, 13,
Shovels, 20 ; spades, 2, 11.68,
Hoes, 4| dozen, 127 ; manure forks, 3, .
Steel rakes, 24,
Taking animals to cattle show.
Milking tubes, $2.88 ; pasturing ox, $3,
Plough points, $2.80, arid sundry small articles,
Boarding farmers,
Wages, .......
Fuel and Lights include
Coal, 64026^\V tons, ....
Kerosene, 556 gallons, ....
Oil, 65 gallons,
Alcohol, 17 gallons, ....
Wood, 21| cords, ... . .
Wicks and matches, ....
Miscellaneous includes
Expenses in sending boys to friends and places,
Expenses in pursuing and returning elopers, .
Travelling on business for the institution,
Expenses of lectures,
Conveying Sabbath School teachers to institution, .
Conveying legislative committee to institution,
Railroad fare of boys transferred to the nautical
branch,
Coffin,
. . .
Grain for horses, 186 bushels, ....
Oats for horses, 27 bushels,
Horse,
Boarding sick horse at Worcester, . .
Shoeing horses, and other blacksmithing.
Cards, curry-combs and brush, ....
[Oct.
$20 00
6 16
10 00
9 47
17 68
83 76
10 71
3 59
6 88
14 39
678 76
2,595 66
$5,939 13
$6,143 34
343 06
67 20
21 92
90 93
7 06
$6,663 51
$34 89
174 86
102 09
10 00
163 92
6 00
29 73
4 00
168 68
18 20
125 00
86 60
61 56
1 96
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Repairing carriages, .....
Carryall, second-hand, ..... OA f\/\
Harnesses, 2, 78 00
Wooa-saws,
,
axes, qt)i.^^, ....
Whips, and repairing harnesses. 1 A AO
Manilla rope, L^<, O 1 1 oz4 16
Skates and straps, ..... on A T
Foot balls, ropes and marbles, 1 Q 1lo io
Fireworks for Fourth of July, ... iU ou
Repairing gymnasium, . . ... 2 00
Oakum, . . . 1 OO
Mounting bird, ...... 1 A(\1 4U
Copperas, . ... oO
Stamps for bank checks, .... 2 00
Postage in collecting support of boys from towns
and cities, 17 47
11,211 45
GEO. C. DAYIS, Treasurer.
Westborough, September 30, 1863.
We hereby certify that we have examined the foregoing accounts of the
Treasurer, and find them correctly cast and properly vouched.
J. H. STEPHENSON,) . ^
PLINY NICKERSON, \ ^^ditmg Committee.
Westborough, October, 1863.
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Statement of Cash received of Cities and Towns for support of Boys at the State
Reform School, for year ending SOth June, 1863.
Adams, . |2S 86 Medway, . 124 71
Athol,
.
. 26 00 Marblehead, . 75 20
Auburn, . 52 OJ Marlborough, . 17 50
Ashbumham, . 24 14 Northampton, 60 50
Attleborough, . 35 64 Newburyport, . 112 25
Barre, . 19 79 Nantucket, . 9 50
Boston, .2,404 12 North Bridgewater, 2 57
Brewster, . . 26 00 Northborough, . 19 50
Braintree, . . 49 22 Needham, . . 21 00
Brookline, . . 15 79 Orange, . 26 21
Bridgewater. . 32 50 Palmer, . 19' 50
Berlin, . 15 00 Pittsfield, . . 62 14
Chelsea, . 126 43 Quincy, . 87 79
Clinton, . 42 36 Roxbury, . 19 50
Cambridge,. . 311 87 Rockport, . . 14 07
Chicopee, . . 113 86 Randolph, . 5 71
Charlestown, . 410 60 Salem, . 118 16
Dorchester, . . 45 92 Springfield,
.
. 221 63
Fall River, . . 41 64 Sutton, . 26 00
Fitchburg, . . 26 00 Somerville, . . 32 85
Framingham, . 21 86 Shrewsbury, . 21 64
Franklin, . 18 21 Sterling, . 26 00
Groveland, . . 47 72 Saugus, . 29 07
Groton, . 21 50 Swanzey, . 16 64
Greenfield, . . 10 86 Southbridge, 4 36
Gardner, 1 29 Taunton, . 54 72
Gloucester, . . 11 92 West Bridgewater, . 12 29
Haverhill, . .
. 44 21 Worcester, . . 571 06
Holyoke, 8 57 Woburn, . 64 50
Ipswich, . 24 36 Westfield, . . 78 00
Lancaster, . 7 36 Williamstown, . 39 00
Lawrence, .
. 155 71 West Roxbury, . . 76 14
Lowell, 2 94 AVareham, . . . 13 00
Lee, .
. 24 93 Winchester, . 93 58
Lynn, .
. 69 72 West Stockbridge, . 31 07
Lynnfield, .
. 26 00 West Brookfield, . 44 79
Lanesborough,
. 19 50 Walpole, . 15 29
Medford,
. 13 00
Millbrd,
. 20 00 $6,564 84
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RECONSTRUCTION ACCOUNT.
Cash on hand 30th September, 1862, per last report, . . . $2,012 89
July, 1863. Paid Alex. R. Esty, for plans, specifications,
and services as architect in reconstructing the institu-
tion after the fire, $700 00
Cash on hand, 1,312 89
$2,012 89
GEO. C. DAVIS, Treasurer.
We hereby certify that we have examined the above account, and find the
same to be correct.
J H STEPHENSON }
PLIxXY NicKERSONj ^"^^'^^'"^ Committee.
MARY LAMB FUND.
Principal, 11,000 00
This fund is still loaned to the town of Northborough.
1863.
Aug. 18. Received interest, .... $50 00
Paid balance due the Treasurer
per last report, . . .112 07
Cash on hand, 3T 93
150 00
GEO. C. DAYIS, Treasurer.
Westborough, September 30, 1863.
We hereby certify that we have examined the foregoing account, and find
it to be correct.
J. H. STEPHENSON,) . ^
PLINY NICKERSONJ ^''^'^'^9 Committee.
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LYMAN FUND.
The principal of this fund is in the same invest-
ments as last year, at the nominal value of . 820,000 00
Amount of income, per last report, . $1,192 13
1863.
Jan. 29. Received dividend on Boston
and Worcester R. R. stock, 8240 00
Received dividend on Fitchburg
Railroad stock, . . . 159 00
Feb. 13. Received coupons on Rutland
and Burlington R. R. bonds, 280 00
JUI728. Received dividend on Fitch-
burg Railroad stock, . . 159 00
Aug. 17. Received dividend on Boston
and Worcester R. R. stock, 240 00
82,270 13
1863.
Jan. — . Paid bills for fitting and fur-
nishing " Peters' House " for
a family school, . . . 81,101 45
Aug. 16. Paid J. Amory Davis, assess
ment on Rutland and Bur
lington Railroad bonds, . 80 00
Cash on hand,
. . ...
. 1,088 68
82,270 13
GEO. C. DAVIS, Treasurer.
Westborough, September 30, 1863.
We hereby certify that we have examined the foregoing account, and find
it to be correct, and properly vouched.
J. H. STEPHENSON,)
. ^
PLINY NICKEIISON, ; Committee.
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SUPERINTENDENT'S REPORT.
To the Trustees of the State Reform School:
Gentlemen,—In accordance with the regulations of your
Board, I have prepared the Seventeenth Annual Report of this
institution, which is respectfully submitted.
Table No. 1,
Showing the number deceived and Discharged, and the general condition
of the School, for the year ending Sept. 30, 1863.
Boys in school October 1, 1862, 298
since committed, 157
received from Nautical Branch, . . . . 18
Apprentices returned by masters, . . . . . . 20
returned voluntarily, 23
returned, having left place, 6
224
Whole number in school during the year, .... 522
Discharged or apprenticed, 85
by expiration of sentence, 1
Transferred to Nautical Branch, 15
Enlisted and discharged, 2
Hired out or visiting friends, 78
Died, 1
182
Kemaining in school September 30, 1863, .... 240
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Table No. 2,
Showing the Commitments from the several Counties, the past Tear, and
previously.
COUNTIES. Past year. Previously. Total.
1 18 19t
4 114 118
8 262 270
5 5
21 ooyj
3 24 27
7 179 186
45 45
Middlesex, 29 500 529
1 15 16
23 274 297
4 39 43
64 580 644
10 300 310
175 2,884 3,059
Table No. 3,
Sliowing the Admissions, number Discharged, and average number for
each Month.
MONTHS. Admitted. Discharged. 'Average
number.
October, .
November,
December,
January, .
February,
March,
April,
May,
June,
July,
Aufiust, .
September,
31
23
20
21
14
15
14
26
20
21
12
7
23
13
26
6
10
20
33
9
14
15
7
6
305.4
311.5
315.
318.6
326.7
329.1
316.4
313.2
327.5
331.7
340.
337.2
Totals, 224 182 322.6
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Tarle No. 4,
Showing the disposal of those Discharged the past Year and previously.
T\ T G T> C A TUiaJrDbAii. Past year. Previously. Total.
Discharged by Board of Trustees, . oby 094:
expiration of sentence, 1 616 oo J6l±
Remanded to alternative sentence.
AVeiUriUJU LVJ IllaSLcIS, ..... 1 Q 1
Q
Discharged by order of Court, o oy 11
Committed to State Lunatic Hospital, at Wor-
cester, .......
Discharged, to be tried for burning the institu-
o
tion, ........ D
Pardoned by Executive,
Hired out, or visiting friends on probation.
Transferred to Nautical Branch of the State
oO o
/ o Do 1*1
Reform School,
^
.
1 \ 1 07 14J
Escaped, ....... oo OO
Jjiea, ........
Indentured to Bakers, .....
11 40
11 1 Q 1*
Barbers, . . . ^ . 1
XJ lai. Ills, .... 17J- < 17
Boiler-makers, .... o
Book-binders, ....
JJUUL diJU. SUUCIllctiLcX S, . .
1 1
Brass Founders, . . . Q
Brick-makers, ....
JL> 1 UUlll IlldiJvtyJ o,....
i 1
1
X.
1
X.
Butchers, ..... u RO
Cabinet-makers, . . . 9 9
1 illl/*/^ r^T*! Tl i"OT*GV/ctllL-U XlILltClS, ... 9
Carpenters, .... DU
Caterers, ..... 11 11
Cigar-makers, .... 11 1
Clergymen, .... 1i 1
v/ierKs, ..... 1
A
1 A1*
Comb-makers, .... c
Coopers, ..... 1 rtlU
Cotton n^^nufacturers, ' Ay y
J-vogUCl 1 cULJ^loLo, ... \
Engineers, .... 1X 11
Engravers, .... 1 1
Farmers and Gardeners . . 29 607 636
Farmers and Shoemakers, 21 41 62
File-makers, .... 2 2
Fresco Cleaners, 1 1
Glass-blowers, .. 1 1
Gun and Locksmiths, 1 1
Harness-makers, 6 6
Hotel-keepers, .... 1 1
Japanners, .... 1 1
Jewellers, .... 3 3
4
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Table No. 4—Concluded.
DISPOSAL. Past year. Previously. Total.
Indentured to Lumber Dealers, _ 1 1
Machine Card-makers, _ 1 1
Machinists, ....
MahoLrany Chair-makers,*.
1 21 22
_ 2 2
Marble-workers, _ 4 4
Masons, - 19 19
Merchants, .... _ _ _
Millers, _ 2 2
Moulders,..... _ 7 7
Mule-spinners, .... _ 1 1
Musical Instrument-makers, _ 1 1
Nail-cutters, .... _ 1 1
Painters, ..... _ 21 21
Paper-hannrers, ....
Piano-forte makers, .
_ 2 2
_ 1 1
Plumbers, .... _ 2 2
Po ket-Book makers. _ 1 1
l^rinters, ..... _ 7 7
l*russian Blue manufacturers, . _ 1 1
« Pump and Block makers, .
Keed and Harness makers,
_ 1 1
_ 1 1
Ki;;o[ers, ..... 1 1
Kope-makers, .... 2 2
ISail-makers, .... 4 4
Snw-makers, .... _ 1 1
School, to attend. 10 126 136
Sea Captains, ....
Ship Carpenters, and Boat
14 14
Builders, ..... _ 6 6
Shoe Tool-makers, . _ 3 3
Silver Platers, .... 1 6 7
Sleijih-makers, .... 1 1
Soap and Candle makers,
.
1 1
Spool-makers, .... 1 1
Stone Cutters, .... _ 7 7
Tack-makers, .... 1 1
Tailors, 26 26
Tanners and Curriers, 18 18
Teamsters, .... 3 3
I in and Coppersmiths,
Trunk-makers, .... 4 4
Upholsterers, .... _ 1 1
\ eneer Sawyers, 11 11
AN heelwrijihts, .... 14 14
Wire Workers, 1 1
Wood Turners, 2 2
Woollen Weavers, . 3 3
Totals, 182 2,968 3,150
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Table No. 5,
Showing the length of time the Boys had been in the Institution, who left
during the past Year, and during the preceding Four Years and Ten
Months.
TIME. Past year. Previously. Total.
In School less than 1 month, . 1 IL
1 month, O
2 months, 7(
3 o OA
4 QO Oft
5 q Oft 01
6 O 4.7
7 11 Ot 9R
8 Q Oif
9 A QftOO
10 AT
11 7 PilOl OO
12 QO 1 1 U If o
13 7 71 # O
14 7 RQoy 7f»
15 Art fift 79
10 ft Fi7Ol OO
17 D 71 7fi
18 1 nxo 70 R7
19 00 01
20 ATb OO O^
21 1± XAOU
act22 9 oy OA
26 fllOi Ol
2t (( Qo 101 197
25 (( 11 ou 01
26 u Qo o-t Ol
27 u ft ^tO AO
28 u i ^IftOO
29 n 1L 01£.1. 99
50 ii QO 44 ^^9o^
31 11 1 34 35
52 ({ _ 40 40
33 u : : 1 32 33
34 11 34 31 65
35 li 22 22
36 u 75 75
37 11 1 25 26
38 li 24 24
39 u 1 17 18
40 n 2 20 22
41 u 1 30 31
42 il 2 14 16
43 (( 11 11
44 u 1 20 21
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Table No. 5—Concluded.
TIME. Past year. Previously Total.
In School 45 months, 1 18 19
46 (( - 29 29
47 (( 3 CO 16
48 it 3 26 29
49 t( 4 13 17
50 — 16 16
51 (( 2 14 16
52 u 1 10 11
53 - 9 9
54 1 5
55 u - 8 8
56 i( 1 11 12
57 u 2. 8 10
58 (( - 10 10
59 (( 3 9 12
60 u - 5 5
61 i( 1 4 5
62 2 10 12
63 li - 4 4
64 il - 7 7
65 u - 7 7
66 11 5 5 10
67 u 1 3 4
68 u - 2 2
69 (( - 7 7
70 u 1 4 5
71 (( 1 7 8
72 2 1 3
73 {( 2 1 3
75 (( - 2 2
76 u - 1 1
77 (( - I 1
78 u - 1 1
79 (( 1 2 3
80 (( 3 a
81 u 2 2 4
82 ^i 1 1
86 It 2
•
1 3
90 ii 1 1 2
92 ii 1 1
96 (( 2 2
98 ii 1 1
104 u 1
117 a 1 1
Totals, 182 2,307 2,489
The average time spent in the school, by the boys that have
left during the year, is 2 years, 9 months, and 15 days.
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Table No. 6,
Showing by what authority the Commitments have been made the past
Tear.
COMMITMENTS Past year.
By the Superior Court,
Judges of the Superior Court,
Judges of Probate Courts, .
Transferred, from Nautical Branch,
Total,
8
3
146
18
175
Table No. 7,
Showing the Nativity of those Committed this Year, and previom
NATIVITY. Past year. Previously. Total.
Born in Canada, 1 27 28
England, 3 58 61
France, ...... 1 1
Germany, 1 1 2
Ireland, 10 368 378
Italy, 3 3
Kew Brunswick, .... 3 53 56
Newfoundland, 4 4
Nova Scotia, 1 37 38
Prince Edward Island, 1 1
Scotland, 1 11 12
West Indies, 2 2
Mexico, 1 1
20 567 587
Born in Connecticut, 3 43 46
District of Columbia, 1 2 3
Georgia, 3 3
Illinois, 5 5
Kentucky, ..... 1 1 2
Louisiana, 3 3
Maine, 4 93 97
Maryland, 4 4
Massachusetts, 136 1,841 1,977
Michigan,...... 1 1
Missouri, 1 1
New Hampshire, .... 3 78 81
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Table No. 7—Concluded.
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NATIVITY. Past year. Previously.
Born in New Jersey,
New York,
Ohio,
Pennsylvania,
Rhode Island,
Vermcnt, .
Virginia, .
Wisconsin,
Natives, 155
8
118
1
13
34
35
2,291
8
121
1
14
36
35
1
2,446
Of the 155 reported as born iu the United States, most are
of Irish parentage.
Table No. 8,
Showing the Ages of Boys when Committed.
AGE. Past year. Previously. Total.
Six years,
Seven years, .
EiTht years, .
Nine years,
Ten years,
Eleven years, .
Twelve years,
Thirteen years,
Fourteen years.
Fifteen years.
Sixteen years,
Seventeen years.
Unknown,
Totals, .
2
4
21
47
33
48
20
5
18
78
161
271
329
402
458
455
532
122
40
12
175 2,884
5
18
80
165
292
376
435
506
475
532
122
40
12
3,059
Average age of the boys when committed, 11.28 years.
Of these boys, 10 had lost both parents, 29 had no father, 22
had no mother, 10 liad step-father, 7 liad step-raotlier, 85 had
intemperate father, 35 had intemperate mother, and 18 had
fatlier iu the army.
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Table No. 9,
Showing the Average Employment of the Boys during the Year.
Employed making shoes, 6.3
seating chairs, 75.8
farming and gardening, ....... 60.5
in domestic work 41.
in sewing and knitting, 93.3
in the laundry, 16.
in baking, cooking, and care of dining-room, ... 13.
at the steam mill, 3.7
at miscellaneous work, 7.
Confined to the hospital, 3.
Without employment, 3.
Total, 322.6
In the chair-shop, 45,280 seats have been made.
In the shoe-shop, 608 pairs of shoes have been made, and
790 repaired.
In the laundry, 100,699 articles have been washed and ironed.
* Table No. 10,
Showing the amount of Work in the Sewing and Knitting Department.
ARTICL ES, Made.
Aprons,
Collars,
Carpets,
Caps,
Curtains, .
Handkerchiefs,
Holders,
Jackets,
Mittens,
Napkins, .
Pantaloons,
Pillow-cases,
Sheets,
Shirts,
Stockings, .
Suspenders,
Towels,
Vests,
54
200
4
267
15
250
37
991
15
73
986
65
28
351
723
755
257
6
Total, 5,117
The mending and repairing of clothes has been done in the
sewing room, in addition to the above named articles made.
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Inventory.
Personal property in Superintendent's department,
consisting of beds, bedding, carpets, tables, sofas,
stove.s, etc., for the use of officers.
iff. 1 r* A A A Afl,600 00
Beds and bedding in boys' department, . 1,500 00
Other furniture in boys' department, 1,600 00
Ready-made clothing, O iXAA AAz,GUU 00
Drv troods, ........ 1,200 00
School books and stationery, 400 00
Library for boys, ....... 500 00
Furniture in farm house, 800 00
Furniture in garden house, . . . . . -f AAA AA1,000 00
Drugs and medicines, ...... 25 00
Groceries and provisions, not products oi the larm. 1 r f\(\ AA1,500 00
ijrClSj liOieCLTll Cinil IrlULlllilt MJtpCLTLnflfiJllo
.
Gasometer, retorts and gas fixtures, $1,000 00
2 steam-boilers,....... 2,000 00
1 steam-engine, ...... O A A A A300 00
1 large steam-pump,...... 200 00
1 small steam-pump,...... 100 00
Steam and gas pipe on hand, .... 50 00
Grist-mill, ....... 375 00
Circular saws, bench and arbor, 20 00
Dies and plate, for cutting steam pipe, . 45 00
Grind-stone, ....... 20 00
Carpenters' and Machinists' tools, . 250 00
4 barrels of oil, ...... 20 00
300 tons coal, ....... 3,300 00
Fire Department.
1 engine, ........ $200 00
Hose pipe, ....... 250 00
Ladders, ....... 16 00
List of Salaried Officers^ and all employees^ with their Salaries.
Joseph A. Allen, Superintendent, .... $1,200 00
Orville K. Hutchinson, Assist. Superintendent, . 600 00
Henry H. Rising, Physician,
. . . . 100 00
Charles A. Johnson, Teacher, .... 400 00
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William G. Fairbank, leacher, .... 1400 00
George K. Daniell, leacher, .... 400 00
Mrs. Margie E. Fairbank, leac/ier, uu
Mrs. Lizzie G. Daniels, leacher, .... C\C\
Frederick Morrison, Overseer Chair-shop, 4UU f\f\UU
Edward B. Bigelow, Overseer Shoe-shop, UU
Alexander Johnston, Overseer Halls ana Yard, 300 00
Joseph E. Bridges, Baker and Overseer Culinary
Department, ....... 300 00
William C. Allen, machinist, .... 400 00
Luther G. Shepard, Man of all work, . 240 00
George Morse, Watchman, ..... 240 00
,
Matron, .....
Miss Martha A. Flagg, Assist. Matron, . 104 00
H f » 1 1* CI Ol J T J
Mrs. Adaline b. fehepard, Laundress, 208 00
H/T 771 TIT T) • 1 ATMrs. Frances M. Bigelow, JSurse, .... 156 00
Mrs. Lizzie M. J^ridges, lailoress. 156 00
Miss Harriet S. Harrington, Seamstress, 156 00
Miss Sarah E. Houghton, Cook, .... 156 00
H/T • T71 _ T AT _ i. A ^ 2 X /~i 7-Miss Emma L. Newton, Assist. Look, . 104 00
Wright fetratton,* ...... •
Mrs. Lois Stratton,* ...... ) 600 00
Miss Lydia fetratton,*
i^rank VV. Goodaie, leacher in Jbarm House, 400 00
Henry A. Cobb,f ......
1
600 00
Mrs. Kate E. (Jobb,j ......
J. Milton Hall, Teacher m Garden House, . 400 00
XT T> « T> J.N. rorter Brown,J ......
1
500 00
Mrs. Sarah M. Brown,f .....
Miss Anna B. Pierce, Teacher in Peters^ House, 200 00
Rufus King, Farm laborer, ..... 300 00
George Forbes, Farm laborer, .... 276 00
Michael Sullivan, Farm laborer, .... • 276 00
The above statistics will furnish you with the necessary in-
formation concerning the institution, which is required of me
by your regulation. As the members of the Board are familiar
* Having charge of Farm, Farm House, and family of thirty boys,
t Having charge of Garden, Garden House, and family of thirty boys.
X Having charge of Peters' House, and family of twenty-four boys.
5
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with the various departments of the School, and are always
consulted with regard to important changes or plans, it seems
necessary to add but little, if any thing, to my Quarterly Re-
ports, submitted to you during the year.
We have done what we could, considering our crowded con-
dition, to conduct the institution well; but so long as we are
obliged, as at present, to have fifty more boys than the build-
ings can comfortably accommodate, we cannot do justice to
them or to ourselves. We trust that all proper efforts will be
made to have two more Family Houses built the coming year,
that more boys may have the superior advantages the Family
system affords. These boys have the usual freedom of boys in
the country, and rarely abuse the confidence placed in them.
Experience teaches that boys are inclined to run away very
nearly in proportion to the efforts m-ade to prevent it.
Believing that crime is mainly the result of ignorance, and
that knowledge tends to virtue, we have endeavored to make
our schools as good as possible, and have given them much
thought and attention. Our teachers are enthusiastic and effi-
cient, and the progress of the boys in their studies satisfactory.
The Sabbath school has been more than usually interesting.
The ladies and gentlemen of Westborough have continued their
valuable aid as teachers, and Mr. Child, the excellent Superin-
tendent, lias spared no pains to make the exercises pleasant and
profitable, for which we return them our sincere thanks. Sev-
eral Sunday school concerts have been given, which have
afforded pleasure, not only to the school, but to the large num-
ber of friends always in attendance.
The employment, by the Board, of clergymen of the various
religious denominations in the vicinity, to speak to the boys on
the Sabbath, is an arrangement we think profitable to the boys
and satisfactory to the officers, and has been the means of inter-
esting m^y persons in the institution whose attention miglit
not otherwise have been attracted to it.
Thanking you for your generous confidence and co-operation,
I remain, yours very respectfully,
JOS. A. ALLEN, Superintendent.
State Reform School, Westborough, Oct. 1, 1863.
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PHYSICIAN'S REPORT.
To the Trustees of the State Reform School:
Gentlemen,—I herewith present to you a brief statement of
the sanitary condition of this institution for the year 1863. A
larger proportion than usual of the diseases of the year have
been local in their character ; but a moderate number affecting
materially the general health. The table which follows reports
the particular diseases and injuries of much importance.
Inflammation of the eyes, . . . . . . .78
Scarlatina, .*....... 5
Inflammation of the brain, terminating fatally, . . . 1
Fracture of the arm, 1
Jaundice, . . • 6
Rheumatism, .......... 1
Severe inflammation and abscess of ankle joint, . . 1
Diphtheria, ......... 2
Opthalmia, in the simple catarrhal form, it will be seen by the
foregoing list, has prevailed among the boys to an unusual
extent. Nearly all the cases have occurred since May. New
cases now appear less frequent. Four remain in the hospital at
the present time. The disease has generally been mild and
tractable, and not disposed to injure permanently the tissues of
the eyes.
Respectfully submitted.
HENRY H. RISING.
Westborodgh, October 1, 1863.
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FARMER'S REPORT.
To the Trustees of the State Reform School:
Gentlemen,—The whole number of days' work, of seven
hours each, performed by the boys in this department of the
school, for the year ending September 30, 1863, is 8,663. Mr.
Cobb's report to me of work performed in the garden depart-
ment is as follows: Work of men, 318 days; boys, 4,663 days;
horse, 192 days ; oxen, 167 days. The remaining 4,000 were
devoted to the farm department, as follows, viz. : 3,664 to
ordinary farm work, 202 to improvements, and 134 to work
about the institution.
There have been two men employed during the year, and
three for eight months, besides some extra help during the
busy season.
The time spent in work for the institution has been 100 days
of men, 95 of oxen, and 12|- of horses.* On improvements,
82J days of men, and 36 of oxen.
The expenses of the farm may be found by referring to the
report of the Treasurer.
We have 20 acres seeded to grass, for mowing another year,
which is now looking well. We have about 500 loads manure
'
on hand, for use the next year.
The following schedules will furnish the statistics required
by law.
WRIGHT STRATTON, Farmer.
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SCHEDULE
Of the Live Stocky Produce of the Farm, Carriages, and Agricultural
Implements^ as appraised hy men selected hy the Trustees, Septemher 30,
1863.
3 horses, . $450 00
8 oxen, 575 00
29 cows, '
.
1,305 00
1 Ayreshire bull, (im-
ported,) 60 00
1 Ayreshire bull, year-
ling, (thorough-
bred,) • 75 00
7 calves, . 100 00
29 hogs and 107 pigs, . 751 00
LOl tons English hay and
rowen. 1,717 00
23^ tons meadow hay
and rowen. 199 75
6 tons oats. 60 00
3 tons bedding, . 15 00
45 tons corn stover. 125 00
3,904 bundles corn stalks, m 00
319 bushels oats, . 223 30
blO bushels corn, . Ci,\(\ (\C\
25 tons mangel wurzel, . AA
8 tons ruta-bagas, 00 AAUU
10 tons carrots, . . 1 onX.\)\} on
50 bushels parsnips, 15 00
80 bushels garden beets, 40 00
235 bushels turnips, 47 00
331 heads celery, . 13 24
6,000 heads cabbage. 420 00
5 bushels onions. 5 00
25 bushels beans, 75 00
135 barrels apples. 270 00
1,000 bushels potatoes. 700 00
5,400 pounds squash, (mar-
row,) . 108 00
SCHEDULE
Of Produce raised and sold, or consumed at the Institution,
97 bushels cucumbers. $97 00 100 pounds grapes. $10 00
46 bushels summer 587 boxes strawberries. 129 14
squashes, . 34 25 421 boxes currants, 42 10
22 bushels green beans, 16 50 60 heads early cabbage, 7 20
107 bushels tomatoes, . 80 25 Peppers, asparagus,
71 bushels onions. 71 00 lettuce, pie-plant,
38 bushels early beets. 28 50 sage, &c., . 150 00
47 bushels green peas,
11^ bushels 'pears,
70 50 12,218 gallons milk. 1,710 52
34 50 7,978 pounds beef, . 638 24
48 bushels early potatoes. 48 00 1,939 pounds beef, . 135 73
50 bushels apples. 25 00 8,195 pounds pork. 624 84
80 bushels green corn. 60 00 348 pounds veal, . 31 32
20 bushels early turnips, 10 00 Swine sold alive, . 615 25
4 bushels martinoes. 8 00 Calves sold alive, . 34 00
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SCHEDULE
Of Carriages and Farming Implements on the Farm, as appraised.
1 cll vpr-mniintpd liarnpss S17 00 2 ladders, .... $1 00
X yXUvlUlK^ lldi lit ooj • • 10 00 2 stone hammers. 4 00
1 l-»ra <>j-inr>ii n fpfl harnP'?^ 4 00 22 cords wood. 132 00
1 set Iipavy double harness, 25 00 Lot carpenter's tools, 10 00
3 horse-cart harnesses, 30 00 Cross-cut saw, . . 3 00
nlniirrlis and lot old harness. 8 00 Lot lumber, . ' . 65 00
T.onnf rpin? . . .AJXJli^ t^IllO, • • • 3 00 100 hay caps, ... 50 00
M Oil lll^o t/^Ilo, • . • 1 50 18 nav raKpt! 5 00
Hlnnlcpf*? and siirpino'lp 2 00 Siirvpvor'si phain anrl
Cai'ds and brushes, 1 00 shears, ... 3 00
2 buflfalo robes, . . • 15 00 1 axe and 1 wood saw. 2 50
1 express wagon, 65 00 Steelyards, ... 5 00
1 horse hay wagon, 30 00 2 fped troncrh«i^ X^^l^ LXV^Lt^LXO, ... 8 00
1 ox wai^on, ... 35 00 1 root PiiftprX 1 UvFL CUlld, ... 10 noXKJ \J\J
1 team wagon, . 120 00 4- ViaV P 11 ttp'TQ 33 00
4 horse carts, 85 00 3 axes, .... 2 50
4 ox carts, . . . 160 00 1 nann ann 1 nnf/^not* n v
o
X ^i(Xl^^x cLUkX X UULdlt:?! €Xa.%^j ^ OKI
1 swill wagon, 15 00 I .Cit nicT TonpX^Ut •L'l^ 1 vUC, ... 4 00
1 sleigh, .... 12 00 ^^*auiinrr i"nn ann iriTmk^l^diUill^ LUU allKX IKJllXlj . 1 00
2 sleighs, .... 20 00 7P QTiarlpQ anri ^VirkvplQ1 ^ oLICxUv^o diilVX OiiVIVCXO, . . 47 00
1 traverse-runner slei^^h. 30 00 t^M l\Jl l^O, .... 24 00
2 ox sleds, 10 00 1 ^'Orn foTtX ^v^i il Xv/Xi^, ... 50
1 wheel drag. 5 00 nfi nriPQyjyj iiuco, .... 26 50
22 wheelbarrows. 45 00 22 hay forks, . . 10 00
1 Manny's mower, 30 00 O lllaxlUlc UUUJ^S, . . 9 'lO
1 horse rake. 4 00 33 iron rakps 13 75
1 fanning mill, . 8 00 T.nt Vinnr Viopsi 3 00
1 seed sower, 5 00 OipiCiib, . . . • ^7 00Oi \J\J
2 wheel hoes. 1 00 1 feed trough, . . • . 1 p;ai ou
2 carriage jacks, 75 2 hay knives, . . .
14 ploughs,.... 55 00 XCo LUUio, ... 4 00
4 cultivators. 20 00 XllI UUUIIJ,
,
. . .
9 00
1 hand cultivator. 75 33 baskets, .... 11 50
5 harrows, 23 00 3 bush scythes, . 3 00
1 ox shovel, 1 50 12 scythes and snaths,
.
11 00
1 iron roller, 5 00 10 corn cutters, . 4 00
1 stone drag. 50 14 iron bars. 12 00
3 cradles, .... 9 00 11 chains, .... 25 00
1 corn sheller,
. 4 00 6 stake chains, . 3 00
8 ox yokes. 30 00 2 monkey wrenches, . 75
Whiffletree and eveners. 1 50 1 ton plaster, 7 50
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Schedule of Carriages, S^c.—Continued.
^\ 50 $48 00X \J \J\J
1 grindstone, 11 00 1 iron roller, 7 00
1 snatch block and rope, 5 00 2 saws, 3 axes and 10
Lot whetstones, 50 trowels, 5 00
4 measures and 3 garden 16 milk cans, 12 00
reels, . . . . 6 00 4 pails, .... 2 00
1 dozen bags, . 3 00 1 buggy wagon,
.
52 50
SCHEDULE
Of Horses, Carriages, Harness, ^c, used at Institution, as appraised.
3 horses, .... ^260 00 Combs and brushes, $1 50
1 carriage. 160 00 5 halters,.... 1 50
1 chaise and 1 covered 3 buffalo robes. 15 00
wagon. 75 00 1 pung, .... 12 00
1 heavy express wagon, . 25 00 1 carriage jack, 75
1 light express wagon. 30 00 Basket and pail, . 50
2 sleighs,.... 35 00 Fire engine, (Lyman,)-.. 300 00
1 li;j;ht double harness. 30 00 164 feet of ladders. 13 12
1 light single harness,CO ' 25 00 Hay cutter and feed
2 light single harnesses, . 20 00 trough, 6 30
2 harnesses, 40 00 Steelyards and skids, . 1 00
1 horse-cart harness, 10 00 1 handcart, 10 00
Lot old harness, . 3 00 15 bags, .... 3 75
1 saddle and bridle,
.
10 00 100 bushels corn, 105 00
1 fly net, 3 blankets and 715 gallons soap,
.
89 37
surcingles
.
3 00 1 broom, pail and shovel,
.
1 25
To Trustees of State Reform School :
Gentlemen,—We, the subscribers, having been selected by a committee
of your Board to appraise the products of the farm, and the personal property
connected with the agricultural department of the institution, have attended
to that duty according to our best judgment; and we cannot forbear express-
ing to you the satisfaction we felt, in observing the clean, thorough and syste-
matic cultivation of the crops, and the evidence we saw of the judicious
management of the stock, and the neatness, order and obvious improvement
which prevailed in every department of the farm.
George Barnes.
M. G. Davis.
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Names, Residences, Commissions and Retirement of the Trustees of the
State Reform School, from its commencement to the present time.
Date of
Commliision.
N A M E I
1847,
1847,
1847,
1847,
1847,
1847,
1847,
1849,
1849,
1851,
1851,
1851,
1851,
1853,
1853,
1854,
1854,
1855,
1855,
1855,
1856,
1856,
1857,
1858,
1859,
1860,
1860,
1860,
1860,
1860,
1860,
1861,
1861,
1862,
1863,
1863,
Nahum Fisher, .
John W. Graves,
Samuel Williston,
Thomas A Greene,
Otis Adams,*
(ieorge Denny,*
.
William T. Andrews,
William Livinjzston,*
Russell A. (iibbs,*
George II. Kuhn,
J. B. French, .
Daniel II. Forbes,*
Edward B. Bigelow,
J. H. W. Page, .
Harvey Dodge, .
G. Rowland Shaw,
Henry W. Cushman,
Albert H. Nelson,*
John A. Fitch, .
Parley Hammond,
Simon Brown, .
John A. Fayerweathe
Josiah II. Temple,
Judson S. Brown,
Theodore Lyman,
George C. Davis,
Carver Hotchkiss,*
Julius A. Palmer,
Henry Chickering,
George W. Bentley,
Alden Leland, .
Pliny Nickerson,
Dr. S. G. Howe,
Benjamin Boynton,
J. H. Stephenson,
John Ayres,
Residences.
Westborough,
Lowell, .
Easthampton,
New Bedford,
Grafton,
Westborough,
Boston, .
Lowell^ .
Lanesborough,
Boston, .
Lowell, .
Westborough,
Grafton,
New Bedford,
Sutton, .
Boston, .
Bernardston, .
Woburn,
Hopkinton, .
Worcester,
Concord,
Westborough,
Framingham,
.
Fitehburg,
Brookline,
Northborough,
Shelburne,
Boston, .
Pittsfield,
Worcester,
Holliston,
Boston, .
Boston, .
Westborough,
Boston, .
Charlestown,
Date of
Retirement,
1849.
1849.
1853.
1860.
1851.
1851.
1851.
1851.
1853.
1855.
1854.
1854.
18.55.
1856.
1857.
1856.
1860.
1855.
1858.
1860.
1800.
1859.
1860.
1860.
1860.
Still in office.
1863.
1862.
Still in office.
1861.
Still in office.
1863.
Still in office.
* Deceased.
FOURTH ANNUAL EEPOET •
OF THE
TRUSTEES
OF THE
Itautital $raii4 of i\t Bhit Jefttrm Bt\ois\,
TOGETHER WITH THE
ANNUAL REPORTS OF ITS OFFICERS.
OCTOBER 1, 186 3.
6

(JIcimmoinDCQUl) of illa00acl)U0dl0.
TRUSTEES' REPORT.
To His Excellency the Goverhor, and the Executive Council of
the Commonwealth of Massachusetts :
111 presenting their Fourth Annual Report the Trustees be-
lieve that there is nothing in the history of the School during
the past year, either to weaken the convictions of the many
friends of the institution, who are looking for promising results
from its gradual development, or to strengthen tlie doubts of
those who have heretofore failed to see the wisdom of its estab-
lishment. The Trustees are aware that from the time the plan
of a nautical school was first suggested, many persons who were
as ready to lend a helping hand to the really worthy institu-
tions of the State as to check useless expenditure of its re-
sources, have had serious doubts, both of the wisdom which
conceived and of the good likely to result from such an insti-
tution. And it is well that it is so. Honest doubts are the
test of every experiment, and as these,are gradually dissipated
will the success of the school be recognized. To remove these
doubts, and place the institution upon a permanent useful basis,
has been the effort of the Trustees and of the officers more
immediately conivected with its management. They have
sought the most thorough examination of its practical workings
by the people of the Commonwealth, and will depend upon
thern, after an honest and enlightened review of its progress,
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for a verdict upon its value and usefulness. They have become
themselves more and more impressed with its beneficent char-
acter, and only ask those who are still doubtful of its merits to
visit and examine it freely.
The condition of the school during the past year, as com-
pared with that of former years, has been eminently satisfac-
tory. The law passed by the last legislature limiting the age of
commitments to fourteen has operated most favorably upon the
usefulness of the institution, insuring a shorter term of con-
finement to the younger boys, and rendering a smaller hired
crew for working ship necessary. The average age of the boys
during the year has been 14.5, against 13.7 of the year before ;
and this average will be still further improved during the com-
ing year, as the law referred to was not passed until late in the
winter, and twenty-three boys under fourteen had been com-
mitted before it went into operation. The effect of this law
upon the number of boys committed has also be^n favorable, as
it will be seen by the Superintendent's report that the number
committed during the year has been 189 against 218 of the
year before. Considering the limited capacity of the ship,
which has been stretched to its outside limits, and the expedi-
ency of retaining boys a little longer in the school than the
increasing rapidity of commitments would be likely to render
possible, the Trustees look upon this effect with decided favor.
Being unwilling at tliis early day, before the institution is fully
recognized as established upon a permanent and successful
basis, to recommend an outlay of money for the purchase of
another ship, they feel the necessity of bringing the commit-
ments down to that point which shall insure the greatest amount
of usefulness to the operations of the institution. As the Trus-
tees have stated in former reports, they do not approve of long
terms of confinement, believing that they inevitably tend to the
growth of morbid conditions in the youthful mind, which are
likely to cramp or cloud the whole future life of the boys.
But, at the same time, there is a point in this respect short of
which we are likely to render the school almost useless, and
change it into a mere gathering place, where^day by day, with-
out improvement or change, the inmates are pushed out into
the world by new boys crowded into their places. The evil
arising from this cause had only begun to appear when the law
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of last winter was passed, and the Trustees have as yet no rea-
son to doubt that by its operation the evil will be avoided alto-
gether. The experience of another year will develop more
fully its effect, and enable the Trustees to make such recom-
mendations as will be worthy of legislation.
The moral condition of the boys during the year has been a
just cause of congratulation to the officers of the school. In
this respect a gradual improvement has been going on from the
commencement of its operations. During the first year of its
establishment, a large proportion of the inmates were received
from the Westborough Reform School, and among them many
boys who had been confined in that institution three, four and
five years. These boys brought with them vicious habits, and
a general unruly disposition, which gave to the nautical school
such a character at first as afforded little encouragement to the
Trustees of any decided improvement, and rendered necessary
a course of treatment which they have invariably determined
shall not be a characteristic of the institution. While these
boys remained a disposition to escape was constantly manifest-
ing itself, and the Superintendent was of course obliged to
restrain their freedom in such a way as should render escape
impossible. This for a time gave to the ship somewhat more
of the expression of a prison than the Trustees have desired^
and which they are happy to be able to say they have been
justified in doing away with altogether. Petty offences, piece&
of roguery, waste of food and other indications of a lawless
spirit were constantly attracting tlie notice of the Superin-
tendent, and requiring some kind of punishment. And in
addition to all these, the spirits of the boys seemed to be buried
beneath a crust of morbid silence, suspicion and fear, which it
was next to impossible to break and melt away.
But all this has been long since changed. With the depart-
ure of these veterans, as the^ may be called, has also departed
the influence which their example exerted, and the officers of
the institution find now in their hands a stock of fresh, buoy-
ant, pliable spirits, most of which are capable of assuming any
shape which education and example shall mould them into.
No one can visit the school without being in!pressed with the
natural, uncrushed vivacity of tlife boys, their happy faces, and
the spirit of obedience which their general conduct manifests.
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Though the largest liberties are allowed, consistent with good
discipline, not an attempt to escape has been made for eighteen
months. Boys have been often allowed leave of absence to visit
their homes for a few hours, or for one or two days, and no
such abuse of the liberty has occurred as to render a discon-
tinuance of the practice desirable. The boys seem to be im-
pressed for the most part with the feeling that they have now an
opportunity for a fair start in the world, and that as they im-
prove it or otherwise, their happiness or degradation will be the
result. The instances of success in the career of graduates
from the school, which have come to the ears of the boys, have
exerted a most happy influence. Tliey may be told by visitors
to the institution, in their school addresses, that with a proper
improvement of their advantages tliey may live to be admirals
or captains or chief mates, or rich and useful men in the com-
munity, without being stirred to make a single resolve ; but
when they hear that one of their number has returned from sea
first officer of a ship, that another has distinguished himself in
a United States vessel in saving the lives of a wrecked crew,
that another was the last at his gun on board the sinking Con-
gress, and that two others have acquired in prize money such
amounts as will render further acquisition of wealth easy, the
lesson comes home at once to their own selves, and they see at
a glance that they are not disgraced in the eyes of the world,
and that their chances of success are as good as those of the
best.
The health of the boys has been generally good. One death,
and that i\\e first one which has occurred on board the ship
since it was put in commission, took place in August last, and
in the early part of the summer a lad fell from a yard and frac-
tured both legs. Moon blindness, as it is called, lias been more
or less a source of coiiistant trouble,^,but at the present time is
in a condition of improvement. The ship is kept thoroughly
ventilated, and the Trustees entertain no doubts that the health
of the boys is far better than it would be in their own homes.
Indeed, they believe that their physical improvement during
their stay in the ship is as marked as their moral or mental.
The operations of the school department have gone on with-
out intermission under the e*liarge of the teacher, Mr. M. L.
Eldridge, and, notwithstanding the constant change of boys, its
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condition is always up to the standard. The Trustees have
continued cause to congratulate themselves upon the services
of so excellent an officer as Mr. Eldridge, and hope that he may
long continue in an institution with the interests of which he
is already so closely identified.
The Superintendent and first officer remain unchanged, and
in both Capt. Matthews and Mr. Russell the Trustees continue
to find officers devoted to the welfare and sustaining the dignity
of the institution.
It will be observed upon reference to the report of the Trea-
surer that the expenses of the institution have been reduced,
notwithstanding the increased number of boys in the school.
In conclusion, the Trustees desire to express the hope that
he progress of the Nautical School has been thus far satisfac-
tory to your Excellency, the Executive Council and the people
of the Commonwealth, and that a charity conceived in wisdom
and benevolence may bring forth fruits worthy of the State to
which it belongs.
WM. FABENS,
B. L. ALLEN,
ALFRED C. HERSEY,
OSBORN HOWES,
WM. T. DAVIS,
Trustees.
October 1, 1863.
il
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TREASURER'S REPORT.
To His Excellency the Governor, and the Executive Council of
the Commonwealth of Massachusetts :
The undersigned, Treasurer of the Nautical Branch of the
State Reform School, presents herewith his fourth annual
report.
The Treasurer charges himself, from October 1, 1862, to
September 30, 1863, inclusive, as follows
:
With cash on hand, as per last report, . . . $691 07
amounts received from State treasury, . . 20,376 68
from cities and towns, . 3,741 67
from boys shipped, . . 782 00
from sundry sales, . . 498 56
126,089 98
And he has credited himself with the following
:
PAYMENTS.
provisions, .....
. $8,355 52
medicines, .... 48 64
clothing, ....
. 2,872 77
fuel and lights.
.667 87
furniture, .... 451 10
repairs and improvements, . • 381 25
ship chandlery,
. 808 24
trustees' expenses. 242 81
towage, .... 30 00
stationery,
.
. 111 98
wages and salaries, 6,524 52
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For sundries, 11,628 49
Cash paid into the treasury of the
Commonwealth for money received
from cities and towns, . . . 3,444 65
Cash on hand, 522 14
126,090 18
Provisions.
41 barrels beef, 1535 50
44 barrels pork, 556 25
1 barrel tongues, . . . . . . 20 75
233 pounds hams, 22 39
Fish, fresh and salted, . . . . 230 81
23,763 pounds fresh meats, 1,897 27
40 barrels flour, . . . . . . 317 61
2 barrels corn and rye meal, . . . . 11 00
53,598 pounds bread, 2,359 57
34 pounds rice, 2 89
75 pounds macaroni, 12 51
44 busliels peas, 86 77
22 bushels beans, 50 28
76 dozen eggs, 14 97
156 barrels potatoes, 269 85
1 barrel cabbages, ..... 1 50
32 barrels turnips, 40 25
5 barrels squashes, 12 18
8 barrels beets, 11 12
Fresh vegetables, 81 56
204 pounds cheese, 29 46
460 pounds butter, 120 81
356 pounds lard, 41 93
.
97 gallons vinegar, . . . . . . 15 07
834 gallons molasses, ..... 330 80
830 pounds sugar, ...... 116 82
25 pounds tea, 21 60
Chocolate, 173 95
1,151 pounds coffee, 222 15
Mdk, eggs, fish, butter, .... 21 99
7
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Water $395 89
Ice, 20 29
Apples, berries, and other fruits, .... 69 09
Spices, sage, <fec., ....... 27 88
Salt, 1 75
Market bills paid by Superintendent, ... 90 46
Cream tartar and carbonate soda, . . . 15 07
Bread, eggs, sugar, matches, butter, <fec., . . 18 68
Steward's bills, 86 80
'18,355 52
Medicines.
Medical attendance and splints, .... il6 13
Boy's truss, 1 50
Medicine chest, 14 76
Dentist for boys, 16 25
148 64
Clothing.
1,058 yards blue flannel, 1472 66
20 yards red flannel, 10 00
S05 yards satinett, 262 26
258 yards lining, 64 56
970 yards jean, 576 16
99 reefing jackets, 340 50
354 pairs socks,....... 119 10
Mittens, 6 50
" 340 pairs shoes, 333 45
Making and trimming 729 pants, . . . 261 44
Making and trimming 194 jackets, . . 151 90
Making and trimming 424 shirts, . . 103 99
Oil clothes, &c., 128 11
Bands, badges, buttons, belts, &c., . . 18 34
Thread, cotton cloth, and sundries, . . 23 80
12,872 77
Fuel and Lights.
65 tons coal, 1470 00
4 cords wood, 29 50
153 gallons oil, 167 01
Wicking, 1 36
$667 87
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Furniture,
Crockery and glass waire, $30 08
Knives and forks, 16 12
Six stools, 4 00
Market basket, . . . .• . . . 2 50
Washing machine, ...... 5 00
Blankets, 76 pairs, 255 40
Mattresses, 48, 80 25
Mattress filling, 8 bales, 22 74
Sundries, 5 01
$451 10
Repairs and Improvements,
E.. J. Cleveland & Co.'s bill, (shipsmiths,) . . $23 40
Joseph Sargent's bill, 98 08
Jib-boom, 20 00
Iron hoops, etc., 5 64
New first cutter, 139 00
Rough spar, 3 50
Repairs on engine and drum, .... 21 17
Cleaning ship, 18 00
Lumber and labor, ...... 14 64
Repairs on sails, ....... 8 48
Iron work, 23 42
Rudder, tiller, mast, etc., for boat, ... 5 42
$381 25
Ship Chandlery,
Whiton Brothers & Co.'s bill, . . . . $20 62
" " " .... 73 27
" " " 329 29
Joseph Sargent's bill, 144 74
Alonzo Emery's bill, paints, <fec., . . . . 11 75
Alonzo Emery's bill, 11 25
12 oars,» 11 52
Ammunition, . . . . . . . Ill 00
18 dozen brooms, ....... 38 50
Leather, 36 77
Old junk, ........ 10 04
Sundries, . . 9 49
$808 27
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Towage,
Tag boat, S6 00
Tow-boat Uuion, 24 00
$80 00
Stationery,
Newspapers, . . ' . . . . . . 18 00
M. L. Eldridge's bills, . . . . . . 93 98
$111 98
Wages and Salaries,
Richard Matthews, Superintendent, , . . $1,233 32
M. L. Eldridge, Teacher, 933 32
Daniel Russell, First Officer, . . . . 662 31
Asa Blaney, Second Officer, ..... 455 83
Benjamin B. Swasey, T/iird Officer, ... 380 00
0. H. Parker, Boatswain, 75 00
W. S. Wessell, Boatswain, 100 00
Charles Gill, Boatsivain, ..... 45 99
Albert Alvig, Coxswain, ..... 32^ 00
Henry Hanson, Coxswain, ..... 32 66
T. S. Bryant, Coxswain, 155 33
G. W. Jackson, Coxswain, ..... 2 00
Robert McElroy, Carpenter, . , . . . 55 83
E. Rohrdanz, Carpenter, 141 66
T. Bran teen. Carpenter, 30 00
Charles McDugall, Carpenter, .... 26 00
Arthur G. St. Clair, Captain B. Deck, ... 40 00
.Charles EWiott, Captain B. Deck,. . . . 17166
Cliarles Logan, Captain B. Deck, . . . . 13 33
David Lush, Captain B. Deck, .... 48 00
G. Lovett, Captain M. Deck, , . . . 50 83
Charles Logan, Captain M. Deck,.... 80 42
T. S. Bryant, Captain 31. Deck, , . . . • 75 00
.Silas A. Taber, Captain M. Deck,.... 17 06
William Scott, Captain M. Deck, .... 28 33
Charles H. Barbour, Steward, . . . . 360 00
William Moore, Cook, 225 00
T. Martin, Cook, 80 00
Charles Elliott, Seaman, 36 00
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dOLlIl >V . YV tJootJllj KJOUf/iUjify • • • • on
jjdvis JxtJiicy, kjtU/niiiTi^ ..... uo
± IIUIIia.S JJIJ'dllLj iJCUf/tUflj .... ± o
iilUtJI I TV llbUIlj KJoUf/lUfl>^ .... o
Willinm Sp.ntt. Spn.mn.nf T IXllCAUA K^\J\JW^ KJf-^VVIItL4/ft^y .... 34 00
TiiTiAc 1 iitiTi SsPnytinnO cLllly^O ±J\llll^ KJoClUlLl/l' ^ ..... 48 00\J\J
xL. VT. lUUibCj KjtU/ftttlH/^ . • . • • 4-0 00
OLcpiltJIl AllUUJpoUlJj KJcUf/lUftj ... 1
1
X L oo
JUIlll OllllUlj KJcUfflU/lj ..... 1
\j. Ultl^ lUIl, kJtU/flUllij ..... 40 00\J\J
Trill t"* A 11 H o t*cr\ti ^£>nY%in'yiUUllIl AIJUcl oUIl
5
KJcUf/lU/ly .... O i oo
U di\ lli JUUoll^ kJcU/HU/flj ..... 17 oo
AiiHrpw ^plsnti S>pnmnn 24 00
HHdiMj Jlv. JDttl lltJllj KjtLlf/lu/t'j .... 00
Tvpotil?" 1, II o n n 1 <aT» Sipn m n YiXlalJK. v^'llctlltllt/i ) KJoLl/ii Ull^ .... 66
V^'iJa.I ICO O tCH_.l\. UUIC^ KJC UI/l LLH/y .... 1Q 34
J. M. Dolliver, Pi7(>/, 36 00
William Burrows, PiVo/, .... 30 00
rilotage tor July and August, lobo, yu
250 00
$6,524 52
Sundries.
Insurance, 8909..24
; money stolen from Superinten- •
dent, (not by boys,) 870, . . t^ij \ v 94-
Interest on money hired, §^1.50
;
stamps, $12, ^0
Badger & Bailey's bill, $10.59 ; A. C. Hersey's bill,
$4, 14 59
Boston Belting Co.'s bill, $86.07 ; D. Russell's bill,
$6.45, 43. 12
Soap, 715 pounds, $63.92
;
washing, $50.99; ex-
press, $5.25, 120 16
Post office box and postage, $11.65
;
police arrest-
ing rujiaways, year before, $14.05, 25 70
Fireworks, $11.50 ; Bristol brick, $5.86
;
whiting,
$9.29, 26 65
Printing, $17.25 ; shoe tools, $8.49 ; shoe lacings.
$20.84, 46 58
Conveying boys to Westborough, $14.95
;
pilotage.
$21,........ 35 95
c.
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Cash to boys, telegrams, nails, &c.,
Funeral expenses of Michael Sullivan, .
Expenses in treasurer's office, $59.93 ; sundries
$26.88,
Disbursements at different times by Superintendent
$22 35
10 00
86 81
163 34
$1,628 49
The amounts received under the head of Sundries, were as
follows :
Cash received from old sails, $250 00
" " " boat, 15 00
" « " water boat, .... 20 00
" " " sales of slush, etc., ... 213 56
$498 56
The amounts received for advances of boys shipped, were as
follows
:
For four boys in bark " Sarah L. Bryant," . . $32 00
seventeen boys in the " William C. Kemp,"
" Regent," " Lapwing," " Helen Mar,"
"George Henry," " Estella," and " Law-
• rence Brown," 263 00
nine boys shipped in the " Ocean Rover,"
" Webfoot," " Pacific," " Thomas Whitney,"
" Natel," and " Art Union," ... 197 00
four boys sliipped in the " Trumbull," . . 90 00
ten boys shipped in other vessels, . . . 200 00
$782 00
The amounts received from cities and towns, between Octo-
ber 1, 1862, and September 30, 1863, inclusive, were as follows :
From Lawrence,
New Bedford,
West Stockbridfre,
Woburn,
Pittsfield,
Middleboroush,
$68 87
33 55
41 86
44 01
60 14
4 35
From Marion, .
Mansfield,
Chester,
.
Carver, .
Milton, .
Hingham,
$32 69
8 57
22 49
85
10 21
15 07
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Boston, . . $2,136 80
Framingham, . 3 21
Groton, . 9 64
Saugus, . 1 43
Newburvport, 7 35
Cambridge, 120 84
Marlborough, . 26 43
Lowell, . 113 97
Marblehead, . 29 35
Pawtucket, 16 21
Salem, 108 33
Oxford, . 13 86
Dorchester, 25 71
Somerville, 33 72
Taunton, 31 43
Nantucket, 5 86
Dedhara, 19 64
Westfield, 7 57
Halifax, . 19 50
Holyoke, 37 50
Franklin, . . 29
Chicopee, $17 00
Gloucester, 25 86
West Roxbury, 14 07
Lynn, 85 20
Chelsea,
.
90 71
Milford, . 16 50
Charlestown, . 157 13
South Danvers, 8 00
Newton,
.
. 8 79
Watertown, . 10 57
South Reading, 9 43
Springfield, 12 58
Attleborough,
.
6 43
Foxborough, . 3 93
Dartmouth, . 1 14
Stoughton, 2 72
Worcester, 153 71
Edgartown, . 4 60
$3,741 67
Inuenlory of Property belonging to the Commonwealth^ attached
to the Institution, September 30, 1863.
Hull, spars and rigging, anchors, chains, boats.
water cask, <fec., ...... 816,000 00
Two mooring anchors, weighing 4,500 lbs. each.
and 190 fathoms of 2-inch chain. 800 00
360 tons ballast, 250 00
Property in boatswain's department, . . . • 150 00
Property in carpenter's department. ' 100 00
160 hammocks, ....... 240 00
School department, ...... 180 00
Mess-room department,...... 100 00
Cook's " 200 00
Steward's " 25 00
4 brass cannon,....... 400 00
1 iron cannon, ....... 30 00
60 pounds powder, ...... 8 00
4 boxes canister shot, 16 00
3 boxes round shot, 9 00
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54 muskets,
24 boarding pikes,
150 mattresses,
^00 blankets,
110 reefing jackets,
275 pairs woollen pants
175*pairs shoes,
135 new shirts,
300 old shirts,
175 caps,
10 suits oil clothes,
100 pairs stockings,
150 pairs thin pants,
3 barrels beef, .
3
3
22
15
3
pork, .
molasses,
potatoes,
bread,
flour,
Small stores,
3 boxes coffee, .
150 pounds sugar,
12 cabin mattresses,
30 blankets,
18 pillows, .
2 sofas,
1 desk,
8 chairs^ .
Table furniture.
121,144 00
WM. T. DAVIS,
Treasurer of the Nautical Branch of the Slate Reform School.
October 15, 18G3. We hereby certify that we have examined the forego-
ing accounts of the Treasurer, and find them correctly cast and properly
vouched.
WILLIAM FABENS.
B. L. ALLEN.
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SUPERINTENDENT'S REPORT.
To the Trustees of the Nautical Branch of the State Reform
School
:
Gentlemen,—I herewith respectfully submit the fourth
annual report of this institution.
Table No. 1,
Showing the Number received and discharged, and the general state of the
School for the year ending Sept. 30, 1863.
Boys in the School October 1, 1862, -163
transferred from State Reform School, 18
returned from probation, . 6
committed during the year, 165
Whole number in School during the year, 352
Boys transferred to State Reform School, 18
shipped in United States naval service, 62
" in merchant service, 47
discharged to learn trades, and as reformed, .... 62
died, 1
Remaining in School September 30, 1863, 162
352
8
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Table No. 2,
Showing the admissions^ discharges and average Number for each month.
Admitted. Discharged. Average No.
October, 20 16 162.6
November, 17 33 154
December, 23 22 149.6
January, 14 10 153.3
February, 13 16 153.6
March, 11 17 149
April, 11 16 146.3
May, 12 12 140.6
June, 22 19 139.6
July, 17 8 148
August, 10 5 155.3
September, 19 15 159.6
Totals, 189 190 151.12
Table No. 3,
Showing the Ages of those Admitted during the year.
Ten, 1 Fifteen, . 81
Eleven, . 1 Sixteen, . 17
Twelve, . 4 Seventeen, 8
189
Thirteen, .
. 17
Average age, 14.5
Fourteen,
. 60
•
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Table No. 4,
Showing the Cause of Commitment.
Assault and battery, . . 4 . 79Larceny,....
Assault with intent to rob, . 2 Malicious mischief, . 5
Breaking and entering with in-
tent to steal,.... 24
Drunkenness, .... 3
Idle and disorderly, . . 8
Stubbornness, .
Vagrancy,
Total,
. 55
9
. 189
Table No. 5,
Showing Commitments from the several Counties.
Barnstable, .... 1 Nantucket, o
Berkshire, . . . . - Norfolk, 1 Qlo
Bristol, 14 Plymouth, 3
Dukes, 1 Suffolk, . 92
Essex, 11 Worcester, 3
Franklin, . . . . - Returned from probation. 6
Hampden, .... 8 Received from Westborough, . 18
Hampshire, . . . . -
Middlesex, .... 17
Total, . 189
Table No. 6,
Showing hy what authority Commitments have been made the past year.
Judge of Probate for Suffolk County, 67
Middlesex " 16
Bristol " 14
Essex " 9
Hampden "
Norfolk
8
8
Nantucket "
Plymouth "
Worcester "
3
2
Dukes " 1
35
165
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List of Salaried Officers, and their Salaries.
Richard Matthews, Superintendent, $1,300 00
M. L. Eldri(]{?e, Teacher, 1,000 00
Daniel Russell, First Lieutenant, 750 00
Asa Blaney, Second Lieutenant, 480 00
Benj. B. Swasey, Third Lieutenant, 360 00
C. IL Barbour, Steward, 360 00
Thomas Martin, Cook, 360 00
W. M. Dugall, Carpenter, 360 00
Samuel Copeland, Boatswain, 300 00
Thomas S. Bryant, Coxswain, 300 00
David Lusk, Captain of birth deck,' 300 00
Frank Chandler, Captain of mess deck, 300 00
Abel Coleman, Seaman, " 240 00
C. H. Stackpole, Seaman, 240 00
During the summer the ship has visited the harbors of Prov-
incetown, Plymouth, Nantucket, Hyannis, Holmes' Hole, New
Bedford, Hiiigham, Marblehead, Manchester and Salem, besides
taking several short cruises in the bay. We have taken our
anchor thirty-two times, and have had considerable practice in
reefing, taking in and making sail. The boys have performed
their duties in a satisfactory manner, and made considerable
advancement in seamanship.
The health of the boys has been good the past year. But
one death has occurred on ship-board since the establishment
of the school, three years ago. Only two serious accidents have
happened during the satnc period.
Michael Sullivan, of Springfield, died at Holmes' Hole of
consumption during the summer cruise of the ship.
It is gratifying for me to be able to state that in a majority
of cases our boys have turned out well since leaving the ship.
Two have recently returned to their homes, each with fifteen
hundred dollars prize money earned in the service of their
country. Several have distinguished themselves for bravery in
naval engagements, and many are well spoken of by their
officers.
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You will see by reference to Table 1, that ooe hundred and
nine bojs have been shipped in the merchant and naral service
during the jear. These are noir adding to the annual produc-
tive industry of the l^tate a sum equal to half the yearlj ex-
pense of this school. You will also observe the constant change
going on in the school by referring to Table 2, rendering the pro-
gress made by the bovs less apparent than it would Otherwise
be. Our boys generally come to us with but little learning
;
but under the guidance of our experienced teacher, Mr. El-
dridge, who has been connected with the institution since its
commencement, their progress in learning is quite rapid.
A general improvement is manifest, characterized by the
establishment of habits of neatness and order, by the absence
of profanity and vulgarity, by greater self-respect and more
manly deportment.
Twice during the year has the sch«x>l been invited to colla-
tions prepared for all the boys. During the cruise of the ship
to New Bedford, Matthew Howland, Esq., and his estimable
wife, entertained the boys at their residence in so pleasant a
manner as to leave an impression as lasting as life upon those
who shared theur bounty and their smiles.
A. C. Hersey, Esq., of the Board of Trustees, also gave the
entire school a generous collation at the Old Colony House, in
Hiugham. He also entertained the officers and friends of the
institution at his private residence. On the above occasion Mrs.
Blake, of Boston, kindly presented each boy with a beautiful
bouquet, which was gratefully received.
J. Hubbard Stephenson, Esq., of Boston, also gave an enter-
tainment to a portion of our boys at his residence in Boston,
thus placing our boys under renewed oMisatious to this l>enevo-
lent gentleman.
Contributions to our library liave been received from Hon.
Albert Fearmg, Rev. John W. F. Barnes, Rev. B. R. Allen,
Rev. John T. Sargent and family, J. H. Stephenson and family,
Capt. Page Brewer, Capt. Andrew Bartlett, Joseph S. Tilling-
hast. Miss Anna E. Dickinson, of Philadelphia, Miss Louise D.
Bullard, Joseph H. Allen, Mr. Lewis, of Minnesota, Sam'l Rod-
man, Misses Susan and Amy Knight, Mrs. J. H. Hannaford,
and many others, to all of whom we tender our sincere thanks.
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Religious services have been regularly held on the Sabbath.
We are greatly indebted to Hon. Thomas Russell for his labor
in supplying most acceptable religious instruction for the boys
the past year, as we are also to many others, clergymen and
laymen. We can but hope that this patient seed-sowing may
result in the golden harvest of good lives.
Tlie ci^wded state of our school has compelled us to ship our
boys at sea after a very short term of service in the school.
This is a great disadvantage to the boys wlio are thus deprived
of tlie opportunities for education and training just as they
begin to improve,—before their resolutions to reform become
strengthened into habits of well-doing,—and greatly curtails
the usefulness of the school. We have been compelled to give
notice to the judges of probate for those counties whence most
boys are received, that our ship was full. You will see by
reference to Table 2, that the number committed for the quar-
ter next succeeding the time when the law relative to commit-
ments went into operation, is considerably greater than that
which next preceded it. We see no reason why the commit-
ments may not be as numerous in the future as in the past
;
and, in order for the institution to reach that degree of perma-
nent usefulness for which it was designed, some means should
be used to insure the boys sent to us a longer period of disci-
pline and education. I do not see how this object can be
reached except by the purchase of another ship of a tonnage at
least equal to this.
RICH'D MATTHEWS, SuperintendenL
School Ship Massachusetts, Boston Harbor, )
September 30, 1863.
J
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TEACHER'S REPOET.
To the Trustees of the Nautical Branch of the State Reform
School
:
Gentlemen,—The close of another year makes it my duty to
submit for your consideration a report of my school.
Regular instruction has been given during the year in the
branches hitherto pursued, and the advancement of the boys
lias been as great as could reasonably be anticipated.
The importance of navigation is seen by the boys, and their
improvement in this branch has been very gratifying.
In penmanship the advancement has been very satisfactory.
The copy-books have been very neatly kept, and a desire to ac-
quire this useful art has been very general among the boys.
One of our number has made such progress in learning as to
be of great service in the school by assisting in hearing recita-
tions, and in having the care of the library, printing-press, and
all the school apparatus.
It is deeply to be regretted that our boys cannot remain
longer in school. The constant sending away of the most ad-
vanced boys, and the supplying of their places by those who
are ignorant, listless and undisciplined, deprives the teacher of
the satisfaction and encouragement of seeing the result of his
work, which is to him, as to all other laborers, a reward for toil.
We have received during the year a number of letters from
the boys who have left us for the navy, in which they speak
with gratitude of their apprenticeship in the Nautical School,
and with patriotic love for the State which has so well cared
for them, and for the country whose flag they are helping to
uphold.
Hoping that something has been gained by three years expe-
rience in instructing this class of boys, 1 trust it may not be
deemed impertinent, if, in closing my report, brief allusion be
made to some of the views in accordance with which the respon-
sible duties you have imposed upon me have been discharged,
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and wliich will guide me during my future connection with the
school.
Mj duties as teacher have brought me into a close relation
to the boys, and given me a good opportunity to become
acquainted with their former habits of life and their social and
domestic condition. I am convinced that most of our boys
have fallen into the associations of vice and the commission of
crime, from the want of parental care and watchfulness. More
than half the boys committed to this school have sustained the
loss of a parent, or suffered from the influences of domestic
unhappiness.
No more pitiable object demands our sympathy than a poor
child over whose home has fallen the dark shadow of a parent's
death:
** No home's holy loves enfold him,
No protecting arms uphold him ;
And the voices that should guide him,
Utter only tones that chide him;
O'er his spirit's waste and blindness
Falls no ray of saving kindness."
It is a subject of extreme gratification at least, that our State
assumes the guardianship of such friendless children, and points
them to the ways of industry, usefulness and happiness. The
knowledge of their former circumstances and hardships gives
us the best key to the problem of their reformation. By kind-
ness must we cultivate their affections, and lead rather than
urge them to the attainment of a just self-respect.
It has been my aim, in the management of the boys, to avoid
that error into which all who are called to control others are
liable to fall, of unintentionally abridging the rights of the
governed. We must never forget that there are rights attach-
ing to humanity which no disparity of age or condition can
extinguish. Especially should we be careful in the education
of those whose ambition and self-respect need to be cultivated,
to allow to the fullest extent the possession of those rights
which constitute the nobility of manhood, and the resolute
defence of which is the noblest struggle of life.
Very respectfully,
MAR*riN L. ELDRIDGE, Teacher.
